
Corporate Plan Projects – Q3 (2024-25)       
 

Progress for all corporate projects under each of our five Corporate Priorities is summarised here.  92% of our Corporate Plan projects are completed or on schedule with 
no risks. 
 

Corporate Priority 
Purple 

(completed) 
Green 

(on schedule with 
no risks) 

Amber 
(on schedule – with 

risks) 

Red 
(not on schedule) 

Grey 
(not started) Totals 

 Homes To Be Proud Of 
0 

(0%) 
11 

(92%) 
1 

(8%) 
0 

(0%) 
0 

(0%) 
 

12 

 Enable An Economy That Delivers for Everyone 
1 

(33%) 
2 

(67%) 
0 

(0%) 
0 

(0%) 
0 

(0%) 
 

3 

 Action On Climate Change 3 
(27%) 

8 
(73%) 

0 
(0%) 

0 
(0%) 

0 
(0%) 

 
11 

 Run An Effective Council 1 
(11%) 

6 
(67%) 

2 
(22%) 

0 
(0%) 

0 
(0%) 

 
9 

 Together, Create Opportunities for Our Community 
4 

(29%) 
10 

(71%) 
0 

(0%) 
0 

(0%) 
0 

(0%) 
 

14 

Totals 9 
(18%) 

37 
(76%) 

3 
(6%) 

0 
(0%) 

0 
(0%) 

 
49 

 
Key Performance Indicators – Q3 (2024-25) 

 
A summary of our Key Performance Indicators (KPIs) collected over Q3 is shown in the table below. 69% of KPIs have been met, exceeded or are within tolerance. 

 

Total Number of Key Performance Indicators 

 
KPI’s  

met / exceeded 
 

KPI’s  
not met 

KPI’s 
within tolerance 

 
KPI’s with no data reported 

68 
(100%) 

38 
(56%) 

21 
(31%) 

9 
(13%) 

0 
(0%) 

 
31% of KPIs did not meet their targets in Q3. These exceptions are reported in the table below, along with notes to explain their performance and a comparison to 
the same period last year.  
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