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Budget Setting and Corporate Plan (Task and Finish Panel) 
22 February 2021 
 

 
 

WELWYN HATFIELD COUNCIL 
 

Minutes of a meeting of the BUDGET SETTING AND CORPORATE PLAN (TASK 
AND FINISH PANEL) held on Monday 22 February 2021 at 6.30 pm in the via Teams 

 
PRESENT: Councillors G.Hayes (Chair) 

 

  J.Boulton, J.Broach, P.Smith and P.Zukowskyj 
 

OFFICIALS 
PRESENT: 

Chief Executive (K.Ng) 
Corporate Director (Public Protection, Planning and Governance) 
(N.Long) 
Corporate Director (Housing and Communities) (S.Russell) 
Head of Resources (R.Baker) 
Policy and Communications Manager (T.Burn) 
Governance Services Manager (A.Marston) 

 
 
23. MINUTES 

 

The minutes of the meeting held on 25 January 2021 were approved as a correct 
record. 
 

24. CORPORATE PLAN 2021-24 
 

A presentation was given by officers showing the current proposed strategic 
priorities, commitments and approach. 
 

The following points were raised during discussion: 
• Members were happy with the way the proposed Corporate Plan was 

presented, broken down into easily understood sections in a way that is 
adaptable in the future. 

• Attractive and accessible green spaces supporting the borough’s 
wellbeing: members queried whether this covers all green spaces in the 
borough as we have large areas in the borough (Hatfield Park) that are 
huge assets and we do have an ability to influence other landowners. 
Officers confirmed this only includes areas we have ownership of as we 
need to focus on things we can deliver on without being over reliant on 
third parties.  

• Evolving, vibrant town centres and a growing economy: members queried 
whether this should also include district centres (including villages and 
parades of shops). It was recognised that this aim came from the survey 
questions specifically asked about town centres, and that the evolution of 
other areas of the borough would be reflected in the annual plans that 
come out from this overarching plan. Officers confirmed they would reflect 
further on whether this particular aim could be widened. 

• Quality homes through managed growth: no particular comments on this 
section 
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• A sense of community where people feel safe: members agreed that this 
aim captures something far less tangible than the others but reflects what 
people in the borough want 

• A well-run council which puts our customers first: members noted that for 
the public reading this it shows that what we are striving for is to work for 
them. There was a continuation of a discussion started at an earlier 
meeting of the panel around the use of the word “customer” but a 
consensus that this is the best word in the circumstances as we have so 
many different service users (residents, businesses, community groups). 

 
25. TIMESCALES AND REPORTING TO OVERVIEW AND SCRUTINY 

 

Feedback from this panel will go to the meeting of the Overview and Scrutiny 
Committee on 3 March 2021 for any onward recommendations to then be made 
to Cabinet.  
 

 
Meeting ended at 7.03 pm 
AM 

 


