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RisklD Risk Title 

11 

12 

Strategic -

Corporate 

Resilience 

Strategic - Health 

and Safety 

Risk Description 

Failure to meet the requirements of the Civil 

Contingencies Act 2004, including the material 

failure or inadequacy of plans Failure to 

respond appropriately to a civil emergency or 

business continuity incident, including the duty 

of care to the community. The current plans are 

generic in nature and cover the following risks: 

- Severe weather (fog, storm, snow or heatwave) 

- Loss of, damage to, or denial of access to, a 

council site (both critical and non-critical) 

- Loss of utilities (Gas, electricity, water or 

sewerage) 

- Loss of critical ICT hardware, data or network, 

including a hostile attack 

- Pandemic 

- Staff (industrial action, loss of key staff) 

- Supply chain (failure of contractor including 

performance) 

- Fuel shortage 

- Civil emergency 

Failure to maintain an adequate and effective 

safety management system within the Council, 

including structures, processes, control 

measures and allocation of responsibilities and 

ensuring competence of employees, contractors 

and service providers. 

Consequences 

Community impact, 

Economic development, 

Unsafe assets, Customer 

dissatisfaction, 

Reputational damage, 

Poor partnership working, 

Intervention by regulatory 

bodies 

H&S - Injuries and ill 

health, Lost productivity, 

Sickness absence, Legal -

Litigation, Intervention by 

regulatory bodies, 

Reputational damage 

Green - Very Low (1-9) :d ov - Low (10-20) Amber - Medium (21-50) Red - High (over 50) 

Controls 

Resilience - Local Resilience 

Forum 

Resilience - WHBC 

Emergency Plan 

Resilience - Crisis Support 

Team 

Resilience - Training and 

Exercising 

Resilience - Resilient 

Telecommunications 

Resilience - Business 

Continuity Management 

Process 

H&S - Collective 

Responsibility of Senior 

Leadership Team 

H&S - Corporate Health and 

Safety Policy 

H&S - Map of the extent of 

the undertaking 

H&S - Staff Induction and 

Training 

H&S - Risk and Resilience 

Team 

Risk Manager Impact Probability Latest Note 

David Thrale 5 

David Thrale 5 

3 The corporate resilience function is being reviewed and  

training is being arranged to enhance the corporate 

capacity at the strategic and tactical levels for the new 

senior management team.

2 The corporate Health and Safety function is being  

reviewed to ensure that all the recommendations 

from the Eversheds report have been captured.  A 

temporary resource has been recruited to cover in the 

interim period, whilst the function is being transferred 

to the new directorate to ensure a much closer 

working relationship with teams that are responsible 

for property assets.

Score 
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