Scrutiny Scoring Matrix

ASSESSMENT
Public Interest + Strategic Value + Risk + Corporate Priorities + Financial Value = Scrutiny
Value Score
Numerical score
Public Interest |O1W megium high
Strategic Value '°1W me(;ium high
Risk to Council or service delivery '°1W mec;ium high
Alignment to Corporate Priorities '°1W me(;ium high
Financial Value |O1W megium high
Scrutiny Value Score 1 3

OTHER CONSIDERATIONS

Numerical score
Issue of concern for partners? Io1w meglum h'gh
Will the Council be able to achieve an low medium high
effective outcome? 1 2 3
Will there be potential benefits for a : :
I : low medium high
significant part of the community 1 2 3
/partners/stakeholders or the Council?
Additional Score 7
Total Score 20

Total Score Result and Guidelines for Further Action

<9 Low Priority - add to the committee work programme if priority changes/add
information on Member Information Hub

>10 Medium Priority - Request a report to OSC, hold a single scrutiny event or set up a
Task and Finish Panel (T&P).

>15 High Priority - Request a report to OSC, hold a single scrutiny event or set up a Task
and Finish Panel. To take precedence over issues of medium priority.

Resources After selection and in the event of competing priorities,
consideration should be given by the committee on any necessary
resources required to deliver the topic to scrutiny.
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